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TERMS OF REFERENCE 

MID-TERM REVIEW OF THE MAKE WAY PROGRAMME 
 

1.1 OVERVIEW 
The Make Way consortium is seeking the services of a consultant to conduct a mid-term review 
(MTR) of the Make Way programme. The Make Way Consortium, which leads our programme, 
consists of Akina Mama wa Afrika (AMwA), The Circle of Concerned African Women Theologians 
(The Circle), Forum for African Women Educationalists (FAWE), Liliane Foundation (LF), VSO 
Netherlands, and Wemos. Together, we work in partnership with The Netherlands Ministry of 
Foreign Affairs (MFA). Wemos is the budget holder and coordinating organisation of the 
consortium. 
 
The Make Way consortium will carry out a mid-term review (MTR) that will cover the first half of the 
programme implementation (January 2021 – June 2023). The MTR will be carried out in the five 
countries and in the regional and global context in which the programme is implemented.  
 
These terms of reference (ToR) include the objectives of the MTR and the tasks that the consultant 
will be carrying out. 
 
Make Way countries/contexts of implementation: Ethiopia, Kenya, Rwanda, Uganda, Zambia, and 
at the regional (Eastern and Southern Africa) and global level. 
Period of programme implementation: January 2021 – December 2025 
Programme period included in the mid-term review: January 2021 – June 2023  
Submission of final MTR report: 13 October 2023 
Budget: €55,000 
Deadline for applications: 31 January 2023 
 
The consortium is looking for an external, independent consultant to address the objectives of the 
MTR. Details about the programme, the assignment, and the application and selection process can 
be found below. 
 

 
1.2 PROGRAMME BACKGROUND 

The Make Way programme is a five-year programme that falls under the ‘SDG5 fund’; one of the 
two grant funds within the Strengthening Civil Society policy framework of the Dutch MFA. 
Specifically, Make Way is funded through the SRHR Partnership Fund, which is one of the four grant 
instruments of the ‘SDG5 fund’.1 The ‘SDG5 fund’ underscores the Dutch government’s 
commitment to women’s rights and gender equality; sustainable Development Goal (SDG) 5 
concerns gender equality. 

 
Make Way aims to break down barriers to sexual and reproductive health and rights (SRHR) by 
promoting a new way of addressing SRHR issues: through an intersectional lens.  
Intersectionality is a way of understanding and explaining the complexities of inequity in the world, 
by focusing on how power and oppression intermingle with people’s circumstances and affect 
them socially, economically, and politically, among other dimensions of societal existence. 

 
Our vision is sexual and reproductive health and rights for all. For everyone to realise their SRHR 
fully, change is needed at various levels. Youth facing compounded vulnerabilities need to claim 

 
1 For more information on the Policy Framework Strengthening Civil Society of the Dutch government: 
https://www.government.nl/documents/policy-notes/2019/11/28/policy-framework-strengthening-civil-society  



  
 
 
 

 
 
 

3 

MAKE WAY » MID-TERM REVIEW OF THE MAKE WAY PROGRAMME 
 

their rights, duty-bearers need to ensure access for all youth to quality sexual and reproductive 
health (SRH) services, and societal attitudes need to shift towards respecting the SRHR of all. 
 
To drive the necessary changes, our five-year programme actively promotes innovation in SRHR 
lobby and advocacy by applying an intersectional approach. By using adapted tools, we reveal and 
analyse the complexity of SRHR inequities and identify solutions. Next, we support mutual capacity 
strengthening with a wide range of organisations and their (youth) representatives to push for 
change. We also seek to widen civic space for youth facing compounded vulnerabilities. 
 
Make Way works with an overall Theory of Change (ToC) which has been developed based on an 
overarching problem analysis. With our overall Make Way Theory of Change, we are working 
towards our long-term outcome of a critical and growing mass of duty bearers and society at large 
that is actively supporting intersectional SRHR. Our goal is to contribute to three types of impact 
level changes: 

• Duty bearers at various levels formulate or commit to implement policies that lead to 
intersectional SRH services 

• Marginalised youth collectively speak up about their rights, make informed decisions and hold 
duty bearers to account 

• Society respects and accepts marginalised youth’s SRHR 
 

The overall Make Way programme Theory of Change can be found in annex 1. 
 
Based on the overarching problem analysis, context-specific analyses were carried out, problem 
analyses were developed and context-specific ToC were constructed. The context-specific ToCs 
are the guiding documents for the work that is implemented in our five countries and at the 
regional and global level. 
 

 
1.3 PURPOSE AND SCOPE 

Purpose 
The Make Way programme is required to conduct an MTR covering half of the programme 
implementation period, to provide an assessment of programme implementation from the 
perspectives of both programming and partnership collaboration. The review will look at the 
relevance, effectiveness and sustainability of the Make Way programme, and will assess what the 
contribution has been of Make Way’s activities to changes or results. 

 
Scope 
The MRT must cover the first half of the programme implementation – the period 1 January 2021 
through 30 June 2023 – and the six Make Way implementation contexts (i.e., the five countries and 
the regional and global context) and the overarching programme level. 
 
The MTR will make use of and build on existing plans, analyses, data collected and other 
documents that are of relevance. Reported outcomes by the programme will be validated during 
the MTR process.  
 

 
1.4 OBJECTIVES 

The MTR should be guided by the following objectives: 
1. To determine and describe the progress made in the Make Way programme towards the long-

term outcomes, in order to learn what works and what can be improved for effective 
programme implementation. 
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2. To assess the collaboration within the Make Way partnership2 and how this supports the 
partnership in reaching its objectives, in order to learn what works and what can be improved. 

3. To inform and provide recommendations for strategic decisions to be made on programme 
priorities and planning and on partnership collaboration in each implementation context for the 
period 2024-2025. 

 
 

1.5 GUIDING QUESTIONS 
The MTR should also be guided by specific questions. These specific questions focus on 
assessing the implementation of the Make Way programme programmatically and from a 
partnership collaboration perspective, and to provide recommendations for the remainder of the 
programme implementation. 
 
The questions are aligned with the three objectives of the review as well as with the MTR 
requirements from the MFA. Some of the specific questions are to be answered in all 
implementation contexts and some questions can be addressed in a sample of the implementation 
contexts. 
 
As the differences between the implementation contexts may be significant, it is essential that the 
context-specific ToC, the geographic focus and the results framework are considered in answering 
all MTR questions. Additionally, the pace of implementation in each context should be taken into 
account. These factors will likely influence the assessments and its findings.3 An overview of the 
geographic scope of each of the context programmes can be found in annex 2. 
 
The set of preliminary specific MTR questions can be found below. 
 
Note that these questions will be sharpened with the MTR reference group and finalised in 
collaboration with the team of consultants and the context coordination groups during the 
inception phase. 

 
1.5.1 Specific review questions 

The following should be noted for the specific questions listed below: 
 

• Questions 1, 2, 3 and 5 will be addressed in all the implementation contexts.  
• Questions 4, 6 and 7 can be addressed in a sample of the implementation contexts. 
• Question 8 concerns reflections on the findings from the MTR, lessons learned and good 

practices and challenges to be considered for the remainder of the programme. This question 
will be answered for the programme overarchingly, highlighting context-specific examples 
where relevant, and applies to both the programming and the partnership. 

 
The questions, including sub-questions, will be finalised during the inception phase. 
 
If there is opportunity, within the limits of the MTR, specific questions relevant for (a sample of) the 
implementation contexts may be developed. 
 

  

 
2 Scope of this objective to be determined with the specific MTR questions. ‘Partnership collaboration’ can be assessed at different 
levels; e.g., among consortium organisations, among consortium organisations and collaborating partners, among collaborating 
partners and youth panels, etc. 
3 More information about the programmatic choices that were made for each of the contexts, can be found in the six Make Way 
Programme documents. 
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Focus on programme 
1. To what extent and how have contextual changes and changes in risk assessments 

(including sexual exploitation, abuse and harassment, fraud and corruption) led to 
adaptations in our context-specific programmes?  
 

2. To what extent are the overall Make Way ToC and the context-specific ToC guiding in 
delivering the programme and in achieving the set results?  

» To what extent are the assumptions underlying our ToC evidenced or contradicted based on 
the results by mid-term? Are there assumptions that are contradicted and/or that need to be 
adjusted? 4 

 
3. How is the Make Way programme progressing on achieving the 5-year intended5 outcomes 

as specified in the overall programme ToC and the context specific Theories of Change? 6 
What has the contribution been of the Make Way programme in reaching these outcomes? 
See annex 3 for a full list of indicators to be covered with this question. 

 
4. To what extent is the Make Way programme integrating meaningful youth engagement and 

gender in its programme and with what effect? Can meaningful youth engagement and 
gender be integrated in a stronger way and in what way(s)? 

 
5. How likely are the results achieved by mid-term to prove sustainable? 

 
Focus on partnership 
6. How is the way we set up our partnership supporting us in reaching our objectives?  

Including at least: ‘Leading from the South’7; power (im)balances in our partnership8; 
weaknesses in our partnership and how do we tackle these; and collaborations with MFA/the 
Netherlands embassies in our programme. 

 
7. What is the added value of our Make Way partnership? 

Including at least: Complementarity of our consortium organisation’s expertise; and learnings 
from working together as a consortium. 

 
Focus on lessons learned and recommendations 
8. Based on the MTR findings: 

a. What are the lessons learned, good practices and challenges in relation to the 
programme implementation, from a programmatic perspective and from a partnership 
collaboration perspective? 

b. What are the recommendations for the remainder of the programme? And what 
recommendations can be made to MFA for the development of their new policy 
framework and grant instruments? 

  

 
4 Due to the fact that many of our assumptions at context level will be comparable to the ones defined at overall programme level, we 
propose to work with a selected sub-set of most important assumptions to be validated. 
5 While the focus is on intended outcomes, it will be good to be aware of achieved unintended outcomes, and how these links with our 
Theories of Change 
6 As specified in the additional guidance from MFA on the MTR: “Although the grant decision indicates “achievements to date on 
output and outcome level”, focus of the assessment will be on outcome level as outputs for 2023 will be reported in the annual report 
2023. 
7 ‘Leading from the South’ is one of the required MTR elements. Each year, the Make Way consortium is reporting on how we do 
strategic partnering with local partners and how creating local ownership is part of our programme. 
8 The consortium has an interest in using the Partos power awareness tool, based on a first experience with using the tool in a 
reflection meeting in Q1 2022. 
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1.6 PRACTICAL CONSIDERATIONS, DELIVERABLES, TIMELINES 
1.6.1 Consultancy team and approach 

We envision this consultancy assignment as being implemented by an independent team that 
consists of a lead consultant (team), and researchers/consultants based in Make Way 
implementation countries. We welcome innovative ideas regarding the set-up of the team9. 
It is expected that the main part of the work will be led by the lead consultant, and that they should 
be responsible for collaborating with and managing consultants in the programme countries. 
National consultants will be chosen in close collaboration with the context coordination groups10 
and youth panels11 in the implementation contexts. Depending on the exact MTR approach taken to 
carrying out this MTR, in-country visits may be done by the lead consultant (and team) and/or by 
the national consultants. 
 
The application for this assignment should be submitted by the lead consultant, but should include 
detailed information about the team of consultants that will carry out the assignment (see 
submission requirements below). 
 
The first line of contact of the MTR consultancy team will be with the Make Way PMEL coordinator. 
Also closely involved in the coordination of the MTR is the Make Way programme coordinator, and 
technical support is provided by the Make Way PMEL forum12. The MTR reference group will be 
providing advice at specific moments in the MTR process. The PMEL coordinator is convening the 
reference group and will be the main point of contact. 

 
1.6.2 Deliverables, key dates and timeline 

Deliverables 
The main output of the MTR process is the final Make Way MTR report, which will consist of one 
consolidated analysis and six sections for the implementation context analyses. The consolidated 
report will include an analysis of findings from the six implementations contexts, and the linkages 
between the countries and the regional and global level context. 
 
The MTR process, including methodology and protocol, and the final MTR report must adhere to 
the MFA mid-term review requirements.13 

 
Key dates and timeline 
The deadline for the final MTR report is 13 October 2023. The consultants are expected to start 
their assignment in March 2023. 
 
We expect the MTR inception report to be delivered in March 2023. The commissioner/reference 
group will review this inception report, provide feedback and input where needed, and a final 
methodology and protocol shall be agreed upon by the end of that month. Following this process, 
we foresee the consultants organising a planning meeting with representatives of the context 
coordination groups and youth panels in order to discuss and agree upon the details of the scope 
and approach of the review taken in each implementation context. 

 

 
9 This includes an approach for who in the team of consultants will take on the MTR work for the Regional-Global context.  
10 The Country Coordination Groups and the Regional-Global Coordination Group are the coordinating teams in each of the 
implementation contexts. They run our country and regional and global activities. They consist of representatives of the consortium 
organisations and each coordination group is coordinated by a context coordinator (CC). 
11  Our ‘youth panels’ are advisory groups intended to represent youth perspectives at country/context, programme and steering 
committee levels. Among other things, youth panels participate in programme design, direct implementation, monitoring and 
evaluation and in key decision-making processes. 
12  The PMEL forum is the PMEL focus group of the Make Way programme, and comprises six PMEL representatives of each 
consortium partner organization and is chaired by the Make Way PMEL coordinator. 
13 The Netherlands Ministry of Foreign Affairs has provided guidance on the requirements of the mid-term review for the 
Strengthening Civil Society Partnerships, and how these will be assessed by MFA. These requirements are based on the IOB 
evaluation quality criteria. The MFA guidance and requirements can be requested from the Make Way PMEL coordinator. 
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An indicative timeline can be found below. Further details and deadlines are to be agreed upon by 
the commissioner and the consultants. 
 

Months Consultancy activities 

31 January 2023 –  
28 February 2023 • Review of proposals and selection of consultants (by commissioner) 

1 – 31 March 2023 
• Inception report including methodology developed 
• Input to inception report by commissioner and reference group; agreeing on 

approach/methodology 

1 – 20 April 2023 
• Planning meeting with representatives of context coordination groups to discuss work 

needed in the implementation contexts 
• Development of data collection tools 

April – July 2023 • Data collection 

June – July 2023 • Data analysis, interpretation, report writing, follow-up with context coordination groups if 
needed 

17 July 2023  
• Submit draft report including preliminary findings, provide update on the progress of the 

review 
• Feedback from the commissioner and the reference group 

1 – 4 August 2023 
• Present MTR findings to the commissioner and reference group (deadline first week of 

August) 
• Feedback from the commissioner and reference group 

September 2023 
• Full draft MTR report ready (one consolidated analysis and six implementation context 

analyses (deadline beginning of September 2023) 
• Review of draft report by commissioner and reference group 

13 October 2023 • Final MTR report submitted 

 
1.7 BUDGET 

A maximum budget of EUR 55,000 is available for the Make Way programme MTR. 
 

1.8 REQUESTED COMPETENCIES AND HOW TO APPLY 
The Make Way consortium wants to contract one (lead) consultant, researcher, organisation or 
institute to conduct the MTR. The lead consultant will collaborate with and manage 
researchers/consultants based in Make Way countries. 
The consultants involved in this assignment should have the following competencies, see below. 
 
Desired profile of the applicant 
Required: 

» Master’s degree in a relevant discipline, e.g., social sciences. 
» For the lead consultant, extensive experience is expected – a minimum of five years – in 

programme evaluations of (complex) development programmes. For the other consultants in 
the team, at least three years of experience in the same area of work. 

» For the lead consultant, a proven track record in setting up and managing evaluations of large 
multi-year multi-country programmes/partnership. 

» Advanced skills in applying qualitative research and data analysis methodologies in 
evaluations, specifically for lobby and advocacy programmes. 

» Knowledge of and experience with working on evaluations on lobby and advocacy, in 
international development programmes. 

» Knowledge of programming for sexual and reproductive health and rights. 
» Excellent facilitation and coordination skills. 
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» Experience in organising virtual meetings/workshops (by making use of e.g., Zoom, Teams, 
Mural, Miro, or an equivalent) and using remote data collection methods. 

» Excellent oral and written proficiency in English. 
 

Assets: 
» Affinity or experience with evaluations in (one or more of) the Make Way implementation 

contexts. 
» Experience with participatory and/or youth-led evaluation methods. 
» Specialist knowledge of/experience with working with intersectionality (theory). 
» Understanding and affinity with one or more of the following topics: health systems 

(strengthening); working with minoritised (youth) groups; meaningful youth participation; and 
disability. 

 
How to apply  
Interested parties should submit a proposal including the following components, in one PDF file, of 
no more than 10 pages in length: 

 
• Cover letter that addresses the motivation for taking on the project and states the track record 

of the consultancy team in evaluating complex (development) programmes on lobby and 
advocacy, SRHR or similar topics. 

• Technical proposal which includes the following: 
a. A suggested approach for addressing the MTR questions, including a suggested 

methodology for the collection and analysis of data, and an adapted timeline to the 
suggested approach. This also includes any foreseen country visits, in-person meetings 
with programme staff in-country, etc. 

b. A suggested approach for integrating elements of participatory evaluation methods and 
intersectional thinking in the MTR. 

c. An overview of the proposed team of consultants, including local consultants or how 
these will be appointed, providing detailed information about the team explaining each 
team member’s proposed roles and the total time investments for each person for the 
duration of the project. 

• A budget proposal, including the number of days that would be spent on the assignment, daily 
fees of the positions in the team and of in-country researchers/consultants, and a clear 
indication of how the total proposal budget is built up.  

• Statement of independence signed by the lead applicant and collaborating consultant. To 
ensure the independence of the MTR, any and all consultants brought on to the project must 
explicitly declare that they have not been involved in the design or the implementation of the 
programme; that they are not or have not been affiliated with one of the consortium 
organisations during the design or implementation of the programme; and that they have not 
worked for the Ministry of Foreign Affairs in the past nor have been involved in the 
development of the policy framework that is guiding the Make Way programme. 

 
In addition to the proposal, please submit: 

• The CVs of the proposed key positions of the team. 
• An example of your work on a previous similar assignment (e.g., an evaluation or research 

report). 
  

We especially welcome applications from consultants from our programme countries or from the 
wider Eastern and Southern African regions to apply to this assignment. 
 
Please submit complete applications by using this email address: jobs@wemos.nl, no later than on 
31 January 2023. Please write “MTR Make Way application_[your last name]” in the subject field of 
your email. 
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For any enquiries ahead of submission, please contact Renée Bouhuijs, Make Way Planning, 
Monitoring, Evaluation and Learning coordinator, at renee.bouhuijs@wemos.nl. 
 
The Make Way Programme Coordination Unit, in consultation with the MTR Reference Group, will 
review the applications. We expect a first round of interviews to be held in the week of 15 February 
2023. A second round of interviews may be held in the week of 22 February 2023. The successful 
candidate is expected to start the assignment at the beginning of March 2023. 
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ANNEXES 
 
ANNEX 1 - VISUAL OF THE MAKE WAY THEORY OF CHANGE 
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ANNEX 2 - GEOGRAPHIC SCOPE IN THE SIX MAKE WAY 
IMPLEMENTATION CONTEXTS 

 
Ethiopia  
Make Way Ethiopia implements in the Oromia and Addis Ababa regions. 
 
Kenya  
Make Way Kenya implements in the following eight counties: Kajiado, Kilifi, Kisumu, Makueni, Meru, 
Nakuru, Nairobi, and Siaya. 
 
Rwanda  
Make Way Rwanda implements in the Eastern, Western and City of Kigali provinces. 
 
Uganda  
Make Way Uganda implements in 16 districts; Kalangala, Adjumani, Amuru, Oyam, Mubende, 
Masaka, Kyegegwa, Luwero, Bukwo, Mayuge, Busia, Mukono, Kasese, Buikwe, Mpigi, Jinja, and 
Kampala. 
 
Zambia  
Make Way Zambia implements at the national level; in the North-Western province, Copperbelt 
province, Lusaka province, Southern province, Luapula province, Eastern province; and in a number 
of specific districts: Chongwe district (Lusaka province), Kafue town (Lusaka province), Petauke 
town (Eastern province), and Mazabuka town/district (Southern province). 
 
Regional and global  
Make Way Regional-Global context implements at regional level (East and Southern Africa) and at 
global level. As part of the global level, we are also implementing in the Netherlands, as an entry 
point for global advocacy. Where needed, regional and global activities are coordinated with 
country-specific activities. 
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ANNEX 3 - OVERVIEW OF INDICATORS TO BE MEASURED IN THE MTR 
The matrix below includes the Make Way programme level indicators for which data needs to be 
collected at mid-term. 
 
Each Make Way implementation context has its own ToC and contextualised results framework. 
These indicators are contextualised to suit the ToC and the environment in which the programme 
is implemented. The build-up of the contextualised ToC and results frameworks are following the 
build-up of the overall programme ToC. MFA-linked indicators from the context-specific results 
frameworks are feeding the overall programme level indicators that are linked with MFA’s 
indicators. 
  
Due to the contextualisation of the indicators, the indicator definitions and the (scope of the) 
information that is collected varies from context to context. Equally, it differs per implementation 
context what the intended results are that will have been achieved by June 2023. The context-
specific outcomes, and the contextualised indicators and their definitions are guiding for the 
information that will be collected during the MTR. 

 
Level, outcome & indicator Quantitative and qualitative info collected Data Data collection 

Impact    
MT I 2: Policies, laws and international agreements for sustainable inclusive development, that impact intersectional SRHR, are in place 

SRHR indicator H: 
Changes in (inter)national 
policies, laws and agreements, 
leading to a decrease of 
barriers to SRH services 

Quantitative: # of laws blocked, adopted, improved 
leading to decrease of barriers to SRH services First 

quantitative 
data collected 
at mid-term 

No approach proposed 
yet. 

Qualitative: description of the changes and 
contribution of the programme 

SRHR indicator Result Area 1: 
# of youth using SRH services 

Quantitative: # of youth (female/male/other/gender 
not specified) using SRH services 

No data 
available yet 

This is an impact level 
indicator for the overall 
programme as well as for 
the contexts. 
Baseline and scope to be 
determined at mid-term, in 
order to determine a 
valuable scope for this 
indicator. 
No approach proposed 
yet. 

Qualitative: description/definition of the youth’s age 
range, description of the services included in the 
measurement 

MT I 1: Marginalised youth participate effectively in policy-making and decision-making bodies 

# of youth who participate in 
policy and decision making 
bodies and who perceive their 
participation as meaningful 

Quantitative: the number of youths that participate in 
policy and decision-making processes and bodies, at 
different levels, who experience that participation to be 
meaningful. 

First data to 
be collected 
over 2022 
(only Uganda 
for 2022) 

No approach proposed 
yet. 

Qualitative: description of the youth’s age range, 
description of the decision-making processes/bodies 
the youths participated in 

Outcome    
LT O: A critical and growing mass of duty-bearers and society at large actively supports intersectional SRHR 

LT O A: # of times agenda 
setting and influencing the 
debate related to SRHR and 
intersectionality, raised by 
CSOs, takes place among duty 
bearers 

Quantitative: the number of times that agenda setting, 
and/or influencing the debate – related to SRHR and 
intersectionality – by CSOs, takes place among duty 
bearers First data 

collected at 
mid-term 

No approach proposed 
yet. Qualitative: explanation of the role CSOs have played in 

decision making processes of duty bearers (can be 
agenda setting, strategy content, meaningful civil 
society contributions, etc.). 

LT SO 5: Make Way CSO allies are more inclusive; their joint efforts make the need for intersectional SRHR more visible and credible 

LT SO 5.1: # of CSOs that have 
become more inclusive 

Quantitative: the number of CSO allies involved in the 
programme that have become more inclusive in their 
advocacy work and/or programming 

First data 
collected at 
the end 2023 

From some contexts, data 
may be collected at mid-
term 
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Qualitative: descriptions of what ‘more inclusive’ 
means across the contexts; explanation of how CSOs 
have become more inclusive in their approaches to 
programme development and implementation 

LT SO 5.2: # of joint 
intersectional SRHR advocacy 
initiatives implemented by 
Make Way CSO allies 

Quantitative: the number of advocacy initiatives 
implemented by CSO allies, based on advocacy plans, 
together with other organisation(s) 

First data 
collected at 
the end 2023 

From some contexts, data 
may be collected at mid-
term  

Qualitative: descriptions of the initiatives carried out, 
whether the initiatives were implemented as planned 
or adjusted, how the initiatives contributed to the 
advocacy objective(s)/change envisioned, if any 
follow-up actions are required 

LT SO 3: Make Way CSO allies have the requisite capacity for intersectional SRHR advocacy 

LT SO 3.1: # of Make Way CSO 
allies with increased advocacy 
capacities for intersectional 
SRHR 

Quantitative: the number of either youth-led or not 
youth-or-women-led collaborating partners with 
increased L&A capacities, in order to implement 
intersectional advocacy approaches to SRHR 

First data 
collected at 
the end 2023 

From some contexts, data 
may be collected at mid-
term Qualitative: descriptions and explanations of the 

capacities that were developed, how the CSOs worked 
on developing their capacities, how the capacities 
were assessed, what other capacity strengthening 
activities are planned for the CSOs (if applicable) 

MT SO 4: The Make Way collaborating partners have the confidence, voice and agency to undertake intersectional SRHR advocacy 

MT SO 4.1: # of advocacy 
initiatives initiated by Make 
Way collaborating partners, 
with others 

Quantitative: the number of advocacy initiatives carried 
out by collaborating partners, with other organisations 
or groups of their constituency/membership 

First data 
collected at 
mid-term  

Option to use the 
implemented advocacy 
initiatives to establish 
‘critical pathways’ and/or 
to use them in one of the 
qualitative methods for 
evaluating effectiveness? 
14  

Qualitative: descriptions of the initiatives carried out, 
whether the initiatives were implemented as planned 
or adjusted, how the initiatives contributed to the 
advocacy objective(s)/change envisioned, if any 
follow-up actions are required 

MT SO 4.2: # of CSOs that 
have become more inclusive 

Quantitative: the number of collaborating partners 
involved in the programme that have become more 
inclusive in their advocacy work and/or programming 

Data available 
in Q1/Q2 2022 

Monitoring included in the 
context-specific results 
frameworks. Validation of 
these data and analysis of 
what ‘more inclusive’ 
means in the different 
contexts and among the 
different CSOs. 

Qualitative: descriptions of what ‘more inclusive’ 
means across the contexts; explanation of how CSOs 
have become more inclusive in their approaches to 
programme development and implementation 

MT SO 3: The Make Way collaborating partners have the requisite capacity for intersectional SRHR advocacy 

MT SO 3.1: # of Make Way 
collaborating partners with 
increased advocacy capacities 

Quantitative: the number of either youth-led or not 
youth-or-women-led collaborating partners with 
increased L&A capacities, in order to implement 
intersectional advocacy approaches to SRHR 

Data available 
in Q1/Q2 2022 

Capacity strengthening 
plans and assessments of 
capacity strengthening 
efforts are taking place.  
No approach proposed 
yet. 

Qualitative: descriptions and explanations of the 
capacities that were developed, how the CSOs worked 
on developing their capacities, how the capacities 
were assessed, what other capacity strengthening 
activities are planned for the CSOs (if applicable) 

 
 

 
14 Refer to the IOB Evaluation Quality Criteria document (July 2022) in which methodological strong evaluation methods are 
mentioned, for evaluating effectiveness, i.e. Realist Evaluation, Contribution Analysis, Process Tracing, and General Elimination 
Methodology. 


